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Board of Health
April 12, 2023
Room 208
229 Main Street,
Nashua, NH 03060
12:30 PM

Our mission is to promote, protect, and preserve the health and well-being of the Greater Nashua Region through
leadership and community collaboration. Our vision is to have an informed, safe, healthy, and resilient community
where all people can thrive and prosper. We subscribe to the following values: integrity, leadership, adaptability, and

respect.

Facilitator: Board Chair, Dr. Tony Storace

Note Taker: Foqia ljaz

Attendees

Meeting Called

Board of Health (BOH): Dr. Tony Storace, Dr. Charles Cappetta, Dr. Stephanie Wolf-Rosenblum
(via zoom)

Board of Alderman: Alderwomen Gloria Timmons

City Employees: Bobbie Bagley, Heidi Peek, Bob Mack, Kim Bernard

Fogia ljaz

Updates and Announcements

Chair, Dr. Storace called the meeting to order at 12: 30 PM.

to Order N . A . .
The mission statement of the Division of Public Health and Community was read.
Approval of Minutes moved by Dr. Storace and 2" by Dr. Rosenblum. All in favor. Minutes
March 2023 Approved yor. y o ' '
Minutes PR )
e Changes have been made to the State’s data dashboard. It will only reflect COVID-

. . 19 cases reported to the State lab. The COVID-19 emergency response is ending

Situational
on May 11, 2023.

Update

e We are not watching any other communicable disease. There is an increase in
RSV, flu and norovirus cases.

Director’s Report
Provided by
Director of
DPHCS-Bobbie
Bagley

Financial Update: We had the budget meeting with the Mayor and Finance Manager and
presented the FY24 budget. Community Services Program has three full time staff under
City budget. The Director, Health Promotion and Communication Specialist and 95% of
the Epidemiologist position. There were some major deductions from other line items
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because we are charging to other grants. We had a one million surplus last year so we
increased our workforce. | met with Tricia Tilly from the State. She assured that the
funding from the State will continue for FY 24. They will keep our workforce in mind
when they go to CDC for FY25. The budget was presented to the Aldermanic Board earlier
and then was presented to the Mayor, Administrative Services and the Financial Officer.
Cost of living increase will have to be done. It is 8% for the whole city so it will be hard for
us to stay within 3% change. The budget has to be approved as is.

Legislative Update: it will be given by the heads of departments.

Behavioral Health Team (BH): Major work is putting out information on mental health
issues, and substance use in youth. They are working on the strategic plan. Impact report
was done for NH Charitable Foundation and was submitted. The team is going to libraries
and are reading Gizmo Pawsome Guide to Mental Health for youth. Participated in a
panel at the Boys and Girls Club and gave information on resources for Behavioral Health
Services.

Epidemiologist: Epidemiologist created a survey for Nashua Soup Kitchen for their
Cultural Impact Project and has been working on Community Health Assessment and
with the Mayor’s Opioid Task Force.

Health Disparity Community Health Workers: They provide translation and
interpretation services for the Division. They are providing support and information on
housing insecurity and Medicaid enrollment. They also participate in the SSANNA services
and Access TV and Podcasts.

PHEP Coordinator: Busy with organizing supplies at Gilson Road. Planning for Regional
Integrated Preparedness Planning Workshop in May.

PHAC/PHN Strategist: Planned for the Bi-annual PHAC Meeting on April 6, 2023. The
topic was The Healing Arts of Public Health. Some of the sessions were on behavioral and
mental health issues. She is working with Nashua Soup Kitchen on food access survey.

Staffing Update:
e Staff is attending VMSG training in March and April for data tracking systems.
e [ntentional Social Interaction training by Marnita’s Table is coming up.
Boards and Committees:
e Opioid Abatement Commission-365 k in trust fund to Nashua.
e Member of SNHHS Board, Solution Health and Children’s Health Foundation.
Other:

e Public Health Week was celebrated from April 3™ to 9. The kick off was at St.
Patrick’s Church with a walk with mayor and resource fair with over 28
organizations. Outfront media did a presentation for the staff and provided lunch.
Staff were given name badges. There was a walking challenge which Community
Health team won.
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Community
Health
Department
report provided
by Chief Public
Health Nurse-
Kim Bernard

e All the numbers can be seen in the report.

e The new program for sexual wellness called HIV PrEP has 7 clients now. Only four
practices provide PrEP to clients. We will have more clients as we are increasing
the clinic time and adding another day.

e Other numbers increased in outreach. The clinic is busy.

e The return rate for syringes is 95%.

e Don’t have the data for COVID-19 and other immunizations who opt out of the
NHIIS system.

e Two new lead cases were reported. Did lead testing and education at the
Community Baby Shower at United Way.

e Happy belated doctor’s day.

e Dropped masking requirement but still have mask stations. The community
transmission level is low.

e Recommend source control for outbreaks.

e Awarded a grant from United Way for Fatherhood Group. Robert is leading it.
Dads from all different walks of life can attend. Will have speakers come and
socialize.

Legislation Awareness:

e HS 342-relative to lead testing in children was tweaked it a little. Not mandating

but encouraging families to get children tested. It will pass.
Staffing:

e Continue to coordinate high school and other nursing students.

e One full time opening of Public Health Nurse.

e Completed Q3 team building day with staff. It was an escape room activity.

Additional Boards and Meetings:
e Dartmouth Hitchcock ECHO series on women’s health and Medicaid expansion.
e Nashua PAL Board Member. There are 40 to 100 units at Bronstein apartments.
PAL is figuring out how to engage the new community there.

Questions and Comments:
e Board member thanked the Community Health Department for Mobile Van at
Nashua High School.

Environmental
Health (EH)
Department
report provided
by Health
Officer-Heidi
Peek

e HB154 relative to the authority of town health officers is in front of the Senate.
The legislation was proposed for it to become a bit easier to take action in case
of Public Health emergencies. We are still opposed to it. BOH can send out a
message in opposition to that bill. DHHS also spoke in opposition. Heidi will draft
the letter and send it to BOH.

e Attended The ECHO series in hoarding. We can clean but behavioral health
should be addressed.

e Mosquito and tick season. Supplied information for emergency spray permit. We
don’t need it yet though. It is a bad season. We budgeted a vendor for
surveillance. The number will go up due to cost increases.
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No red flags in food service. The use of tickets helps people improve their
service. It is a last resort that we use. The economy is still tenuous. We are
generating more revenue but it is more equitable. We reduced the re-inspection
fee and no fees are charged from religious and non-profit organizations.

Indoor pool inspections are due next month.

Attending the Virtual Rat Academy training. We are gaining some good
information.

Seeing mice steadily. Health Promotion Specialist came up with a one-pager that
we will distribute to food service facilities. Getting a lot of rodent concerns in
housing also. Will do a more concerted effort at the Main Street establishments.
Participating in encampment meetings.

Environmental Health participated in a joint inspection of common areas at the

23 Temple st rooming house. Created a survey for other self-inspecting
jurisdictions.

Questions and Comments:

Can we provide education to the public about mosquito breeding grounds like
water or trash? A: We push messaging around that regularly.

Q: Is there food safety for home delivery services? Are there any regulations for
inspections, especially for grocery stores? A: This is an unregulated industry.
Grocery stores are doing a better job around food safety. There are no regulations
for other establishments besides consumers.

Q: Where is the milk and other perishable food housed? A: we don’t have any
jurisdiction in that matter. Only consumers can be educated more.

Welfare
Department
report provided
by Welfare
Officer-Bob Mack

Rental cost is our largest expense. There is a 30% increase in rents. We focus on
homeless prevention.

Placing people in motels and are working closely with shelter programs.
Emergency rent assistance ended for singles and will end for families June.
CHWs are pushing this information out.

We have expended 330K up till now which is 80 % of budget. We may be over
budget before the end of FY. In that case we will spend the trust fund. We
proposed an increase in the budget to the Mayor. Board of Alderman approved it
last night.

Staff participated in the Continuum of Care Meeting and Health Services
Coordinating Committee. Need for more respite beds has come up. A task force
is working to look at the issue. Will present this issue to the State to get some
help. Will see more response from encampment group as the weather is
changing.

SB110 NH Local Welfare Ethics Agreement for municipalities will go to senate
next week. We are supporting that and were involved in that legislation. It is
important to have rooming houses otherwise it would be tough for people.
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Questions and Comments:

Q: Can we write for rent control? Can anything be done for seniors? A: Rent
control is a complex issue. There is a lot of resistance due to market factors and
cost of housing. Cost of building new housing has gone up. More supply will help
the cost.

Q: Rent has doubled for people living for 25 years at a place. What can we do
regarding that? A: we need to do more study and implement landlord incentive
programs. There is No simple solution for this problem. People don’t have livable
wages.

Public Comments

No public comments

*Full departmental reports can be found on City Website under March 2023 BOH Meeting Minutes and

reports.

Meeting could not be recorded due to technical issues.

The meeting adjourned at 1:44 PM. Motion to adjourn made by Dr. Storace. Moved by Dr. Cappetta and
second by Dr. Rosenblum.

Please join us for our Next Meeting:
May 10, 2023, at 12:30 PM
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City of Nashua Health Division of Public Health & Community Services
Public Health Emergency Preparedness Coordinator
Board of Health Report
Report for Month - February 2023

COVID-19 Pandemic Response
e PHEP continues to standby for any activations related to the ongoing COVID-19 response

e The MACE is currently in a steady state activation level
e Continue to participate in on-going meetings both internally and externally

Volunteer Management

e PHEP staff continue to update our volunteer management programs and engage volunteers to
strengthen our support for public health incidents
o Badging office hours continue to be held. A badging event occurred on Tuesday, March
21

e PHEP Coordinator continues to work with OEM to transfer the CERT supplies from DPW
administration to the OEM office

e PHEP Coordinator met with the CERT training instructor to discuss a virtual training series

2023 Winter Weather

e PHEP Coordinator took part in the statewide response to winter weather during the month of
March

e PHEP Coordinator attended state emergency operations center (SEOC) meetings virtually to

maintain situational awareness

Training/Education/Professional Development

e PHEP Coordinator has drafted new standard operating procedures/guidance (SOP/SOG)
documents to better equip PHEP staff and the Division and is currently awaiting approval

e PHEP Coordinator attended the G191 FEMA course on 3/1/23 in Barnstead, NH

e PHEP Coordinator attended the Granite State Healthcare Coalition Hazard Vulnerability
Assessment meeting on 3/9/23 via Zoom

e PHEP Coordinator attended the Statewide PHEP Coordinators meeting on 3/21/23

e PHEP Coordinator presented with PHEP Coordinator from Winnipesaukee Public Health Region
on PHEP Capability 14 (Responder Safety and Resilience) on 3/21/23

e PHEP Coordinator attended an N95 train-the-trainer course offered by Granite State Healthcare
Coalition on 3/21/23

e PHEP Coordinator attended the Regional Local Emergency Planning Committee (LEPC) meeting
on 3/31/23 with the Health Promotion Communication Specialist and Division Director

Additional Program Areas

e Organizing/inventorying of the Gilson Rd. warehouse is ongoing and making progress

e PHEP documents are still being reviewed after the move back to 18 Mulberry St

e PHEP Coordinator and DPHCS staff are currently updating Closed POD MOU’s with various
partners and stakeholders to increase our regional response to public health incidents



o DPHCS is currently working with the City of Nashua legal department to confirm the
MOU document

MOU’s have been sent to our regional partners for review and signatures. DPHCS has received
four signed MOU’s as of 4/1/2023
PHEP Coordinator continues to attend citywide encampment meetings
The DPHCS incident response team (IRT) continues to meet weekly to discuss public health
incidents, epidemiological monitoring, and administrative duties pertaining to that group
PHEP Coordinator continues to work with the Epidemiologist to supervise a public health
student intern for the spring semester
PHEP Coordinator is working with the behavioral health team on a staff resiliency project

o Aninformational guide has been created, approved, and ordered

o Atraining has been approved and a schedule of offerings is being developed
PHEP Coordinator assisted CS staff in logistical preparation for National Public Health Week
PHEP Coordinator met with State Officials to discuss shortcomings with the current inventory
management system provided to the Region, and ways to improve the system
PHEP Coordinator continues to attend DPHCS safety committee meetings
PHEP Coordinator and Division Director met with Dartmouth Hitchcock Nashua staff to discuss
using their conference room for the Regional Integrated Preparedness Planning Workshop
(IPPW); DH agreed and the event will take place on 5/4/23 from 9am — 11am



 THE CITY OF NASHUA

Division of Public Health and Community Services
Environmental Health Department

"The Gate City"

Memorandum

To: Board of Health

BobbieD. Bagley, Director of Public Health & Community Services

From: HeidiPeekKukulka, Health Officer

Date: April 5", 2023

RE: EnvironmentaHealth BOHReport 2 March2023[FY 23

FOOD SERVICE

Routine Food Service Month
Routine Inspections 153
Re-Inspections 6
Site Visits 29
Plan Reviews 3
Samples for Microbial Analysis 4
Emergency Responses 0
License Suspensions 0
Voluntary Closures 0
Tickets Issued 2
Failure RateThe failure rate for the month of March was 3.9%.
The FY23 Average failure rate is 3.6%.
LAND USE
Land Use Month
Septic Plan Reviews 2
Septic Test Pit Observations 5
Septic Bed Bottom Inspections 2
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